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7 Hand Raising Test

ZIf you have computer audio issues:

i Suggest switch to phone (number and webinar code appear once
chosen)

Z Handouts available for download
u Slides

i Design Guidance WorkboakEMS development (Excel)
v New Project worksheet (Step 4b)

i Root Cause Exercise

i Class Cetrtificate

i Contractor Environment Briefing (EFO8BControl of
Outsourced Processes)

# Recording will be sent out after this class

File Wiew Help @v O x
v Audio |

Sound Check =HE ?

(®) Computer audio

O Phone call

O No audio

Microphone (USB PnP Sound Device)

Speakers (USB PnP Sound Device) '

P Attendees: 1 of 501 (max) & X
» Questions B X
{ P Handouts: 5 of 5
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ZWelcome

ZEmergency Preparedness & Response (Clause: 8.2)

ZMonitoring & Measurement (Clause: 9.1.1)

ZCompliance Evaluation (Clause: 9.1.2)

Zlnternal Auditing (Clause: 9.2.1 & 9.2.2)

ZManagement Review (Clause: 9.3)

ZCorrective Action & Continual Improvement (Clause: 10.1, 10.2 & 10.3
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ZResources, Competence, and Awareness (7.1, 7.2 & 7.3)
ZCommunication (Clause: 7.4.1, 7.4.2 & 7.4.3)
ZDocumentation and Document Control (Clause: 7.5.1, 7.5.2 & 7.5.3)

ZOperational Control, Environmental Requirements & Outsourced
Processes (Clause: 8.1)




8.2 Emergency Preparedness
& Response
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ZOrganizationshall establish, implement, control and maintain processes neede
to prepare for and respond to potential emergency situations identified in 6.1.

ZOrganizationshall:

i Prepare to respond by planning actions to prevent or mitigate adverse environmental impa
from emergency situations

i Respond to actual emergency situations
i Take action to prevent or mitigate consequences of emergency situations
i Periodically test the planned response actions, where practicable

i Periodically review and revise processes and planned response actions, in particular after
occurrence of emergency situations or tests

i Provide relevant information and training related to emergency preparedness and response

i Organizationshall maintaindocumented informationto the extent necessary to have confidenc
that the processes are carried out as planned




Take action to prevent or mitigate the consequences
a0 Of emergency situations, appropriate to the

Stewardship
Intiative

——— magnitude of the emergency and the potential
T environmental impact

ZBefore an emergency situation even arises, what can you do to
reduce the environmental impact should it happen?

i New to the 2015 standard




Environmental
STEWardship
- Intiative
’\/\f”
www.ncesi.org




' Emergency Preparedness and Respons

\ Intiative
e —
www.ncesi.org




. Emergency Preparedness and Respons

- initiative
A/\f‘
www.ncesi.org




i \ Periodically test the planned response

S0 actions, where practlcable
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Training for

Emergency Broadcast System workers.




Periodically review and revise the processes
...» and planned response actions, in particular

STEWardship

—— after the occurrence of emergency situation

n

?Review could be done during "7/‘;;-\%\
your Management Review N

ZReview should be done after
every test or actual
emergency.

i Did it go as planned?
it Can the process be improved?

“SORRY, GUYS, BUT I'M BEHINY
ON MY PARKING TICKET QUOTA."




. Provide relevant information and training
... related to emergency preparedness and
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A/ response, as appropriate, to relevant
Interested parties , including persons workin
under Its control

ZTrain employees

ZEnsure contractors/suppliers can
access emergency information
(and procedures if needed)

A Current phone number (S)

AMap

ZNote: this goes beyond
employees and contractors to
Include relevant interested
parties.
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EVALUATION

Section 9.1 Monitoring, measurement, analysis and evaluation
9.1.1,9.1.2
Section 9.2 Internal Audit
9.2.1,9.2.2
Section 9.3 Management Review
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9.1.1 Monitoring, Measurement,
pl - A Analysis, & Evaluation- General
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7Organizationshall monitor, measure, analyze and evaluate its
environmenta performance

ZOrganizationshall determine:

i What needs to be monitored and measured
i Methods for monitoring, measurement, analysis, and evaluation to ensure valid res

u Criteria against which the organization will evaluate its environmental performance
appropriate indicators

i When monitoring and measuringhall be performed
i When the results from monitoring and measuremesfitall be analyzed and evaluated

7Organizationshall ensure that calibrated or verified monitoring
and measurement equipment is used and maintained, as appropriate
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ZOrganizationshall evaluate its environmental performance and the
effectiveness of the EMS

ZOrganizationshall communicate relevant environmental performance
iInformation both internally and externally as identified in its communicatic
process and by its compliance obligations

i Organizationshall retain documented informationas evidence of the monitoring,
measurement, analysis, & evaluation results
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and the effectiveness of the environmental management
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#ZCould be done:
i By the EMR or equivalent

i By the EMS team
i By middle management
i During top management review jg
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performance information both internally and externally, as
identified in its communication processes and as required by its
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How to communicate internally: Externally:
EMS boards Regulatory agencies
Gembawalks Websites

Leadership boards Newsletters
Training News/press release

Emails Billboards
Newsletters Vehicle magnetic signage




N . 9.1.2 Evaluation of Compliance

EOrganizationshaII establish, implement, and maintain the process needec
to evaluate fulfillment of its compliance obligations

ZOrganizationshall :

i Determine the frequency that compliance will be evaluated
i Evaluate compliance and take action if needed
i Maintain knowledge and understanding of its compliance status

i Organizationshall retain documented informationas evidence of the compliance
evaluation results




o0 9.2.1 Internal Audit - General
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ZOrganizationshall conduct internal audits at planned intervals to provide
iInformation on whether the EMS
i Conforms to:

vi OCAT EUAOET 160 1T x1 OANOEOAI AT OO A& O
v Requirements of 1ISO 14001
i Is effectively implemented and maintained




V0 9.2 EMS Internal Auditing
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Must conduct audits aPlanned Intervals

What are you auditing for?
£ Requirements you have set within your EMS

E EMS conformance to the standard
£ Is EMS effectively implemented & maintained?




